
Coaching and assessment 

in workplace learning

-

Harold Bok                                                

Utrecht University      

Faculty of Veterinary Medicine

-

(e)Portfolio

Based on webinar by dr. E. Driessen



Overview

• Workplace-based learning

• Learn from experience: Reflection

• Learn from experience: Feedback

• Portfolio• Portfolio



Workplace learning 

• Learning situated in the (clinical) workplace

• Undergraduate, graduate and CME

• Learn from experience



Workplace learning: problems

• Structure problem (Dornan e.a., 2006)

– Learning by coincidence 

• Feedback problem (Norcini & Burch, 2007)

– Hardly observed

– Hardly general competences– Hardly general competences

– Poor feedback

• Behavior change problem (Eva & Regehr, 2008) 
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Learn from experience?
Don’t learn your mistakes But learn from your mistakes



Reflection

Let future behavior be guided by 

a systematic and critical analysis 

of past actions and their consequences



4. Creating 

alternative methods 

of action

5.Trial

Helping students become more 

reflective  (Korthagen e.a., 2001; Driessen e.a.., 2008)

1. Action

2. Looking back 

on action

3. Awareness of 

essential aspects

5.Trial
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Learn from experience: feedback
(Shute, 2008) 

• Focus on the task, not the learner 

– Separate person and performance

• Specific and clear 

– Link feedback to goals and performance

• Narrative is more informative than numeric• Narrative is more informative than numeric

– Feedback should describe the what, how and why of a 
given problem



Learn from experience: feedback
(Shute, 2008)

• Promote a learning goal orientation

– Mistakes are an important part of the learning process

– Emphasize that effort yields increased learning

• Reduce uncertainty between performance and goals

• Provide honest feedback• Provide honest feedback

– Be a trustworthy source 
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Portfolio: what is it?

• Student shows competences

- ability to accomplish tasks

- knowledge, skills and behaviour

• Combination of• Combination of

- material (assessment methods/feedback)

- overviews

- self-reflection



• A portfolio is worth the effort

– Yes

– No
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Management

Clear goals
Combination of goals 
(mentoring/assessment) is no 
problem

Time and Money

Working with portfolio 

is resource intensive

Assessment is a 

condition for taking it 

seriously

Combine structure and 

freedom

Must feel portfolio is a 

solution for their

problem

Results

People Infrastructure

Learning EnvironmentLearning Environment

Learning ActivitiesLearning Activities

GoalsGoals

Portfolio

Mentor crucial

for success

Compact

Technique

User friendly

Must work!!!!!

problem



• Make the portfolio lean and meaningful for 

learning.

• Fit form and content to purpose. 

• Make it personal for students.

A realistic view on portfolio use

• Make it personal for students.

• Appoint mentors to guide and support 

portfolio learning.
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Thank you!
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